Training Cannot Do What Management
Cannot Do: The Evolvement of Centralized
Training in Modern Correctional Services
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The perception of the corrections training
academy as a separate institution with the
primary purpose of a full-time staff
development function is now axiomatic.
Houwever, the burden of reforming and
improving corrections cannot be put on
training, with the operating units free to
carry on as before. Training belongs to
management. Training cannot do what
management cannot do. But, it can
facilitate what management wants to do.
This perspective is keenly important;
otherwise, impossible expectations will be
placed on the training enterprise.
Centralized training must be protected by
administrative fiat if viable change and
accountability are to be sustained in
modern correctional systems.
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ELVING INTO THE past we often find strik-

ing similarities to situations in the present.

The past three decades of change in Ameri-

can correctional services provide a plat-
form for substantiating contemporary organizational
development and structural changes. For example,
the “alarming” national prison population of 200,000
cited in the 1967 report, Challenge of Crime in a Free
Society,! seems like utopia in comparison with
today’s population of approximately 5 million Ameri-
cans under the control of the criminal justice systemn,
including a record 1.5 million incarcerated in federal
and state prisons. In retrospect, what are the most
significant changes from these times?

The evolution of a new organizational paradigm for
viewing correctional agencies as separate bureaucratic
entities and the emergence of centralized training
within correctional agencies as both a management
function and an ongoing mandate stand out as the
classic changes in this historical context. It is elucidat-
ing to revisit these statistical profiles. During the 1960s
and 1970s, prison populations were declining while
crime rates were increasing rapidly. In those times it

was—natural-for-public-attention-to-focus-on- crime-— ——— -~

rather than on corrections? (see Figure 1).
However, for correctional agencies the main con-
cem was the reorganization of state corrections sys-
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