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Send me better prisoners, and I'll give you a better p.rison..
Send me better investigators, and I'll give you better intelligence
data.

INTRODUCTION

Organized crime-related inmates are very sophisticated in using the
correction environment to their advantage. Incarceration is part of the
game for these inmates: it is a time to Test, recoup, and recruit.
Organized crime inmates are model inmates. They are carefulvto deflect
any attention from their schemes and communication strategies.

The correctional environment, as a source of information and
production of intelligence useful to law enforc:cment, rerpains an
essentially untapped domain. The total prison environment, including
the physical plant, the schedule regimens of both s_tjaff and inmates, and
all points of ingress and egress can be legitimately -t:apped for
intelligence purposes. Police and correction personnel ncefi immersion
in the intelligence operations and strategies of their respective agencies.
This linkage will result in the production of mutually beneficial
intelligence tools and operations.

Police and corrections officers must develop a more coordinated and
effective production of intelligence, intelligence that can be transformed
into useful policy aids and operational tools. This development
includes, of course, a willingness to examine ‘disconnects’ between the
intelligence processes of law enforcement and correctional agencies.

PITFALLS AND PROBLEMS

Recently, Professor Robert Kelly of Brooklyn College madc; essential
observations regarding the pitfalls and structural problems in plodern
intelligence work. Particularly, that routine thinking represents an inherent
hazard in the assessment of intelligence data. The tendency to rely on past
experience, in spite of new phenomena, represents the habit to lool'c ‘for
confirmation in already held beliefs. Without some element of stability,
sheer chaos would result; but this is also a dangerous fit. It could lead
to the rejection of new information that would contradict existing beliefs.
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This structural blindness of intelligence agencies systematically excludes any
evidence that fails to meet requirements of the operational paradigm.! The
correction system, as part of the division of labor within criminal justice,
performs specific tasks. It is a significant challenge for criminal justice
intelligence personnel to move beyond mere information and into learning
from various segments of the system. For instance, the utility of continued
access to the jail or prison by police intelligence personnel is not usually
considered. Therefore, it is essential for the intelligence officers of both
agencies to arrange mutually beneficial interactions.

Another issue, part of the growth of the bureaucracy and the division
of labor that occurs, is the relationship of analytical activities of law
enforcement and correctional agencies. Analysts and investigators, who
must cooperate with each other, may begin to inhabit positions in a
bureaucracy which generates friction and conflict. The intelligence
analysts are situated in an information and evaluation unit, while the
street investigators working with informants, offenders, victims, police,
and others may not be able to ‘see the forest for the trees’.

The desire for ‘personal truth technologies’ often reigns. Consequently,
being on the scene may make more of an impression on the investigator
than is actually warranted by the information he or she gleans. Add the
inertia of bureaucracy that infects all large-scale organizations, and it is
not difficult to see how the efficiency of intelligence operations can be
negatively influenced. The milieu in which intelligence work goes on may be
filled with strife and fractured by dissension which engenders the
‘parochialism of bigness’. A determined integration of investigators and
analysts can only enhance the capabilities of each.

Police ‘catchers’ need to be welcomed into the world of the corrections,
where they may effectively join forces. This has the potential of creating
what is missing in each of their respective missions. The previously existing
void may in this way be turned into an advantage. Inmates are very shrewd
in using the ‘intelligence void’ among comrections and police agencies to their
own advantage. This is a situation that must be rectified for the overall
benefit of law enforcement efforts.

THE ‘ECOLOGY’ OF CORRECTIONS

The sociology of the prison and the imprisoned represents the vanguard
and undercurrent of discontent and malcontent in a society. It also
reflects the disorientation, dysfunction, despair, and flaws of society.
The breakdown of our institutions and government authority may also
be given the ‘microscopic laboratory’ treatment. We must seek more
creative, rather than reactive, interactions.






